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What to Expect
Your Pool Installation Timeline

Pre-Construction Phase (2–6 Weeks)

Before any ground is broken, there's planning to do:

• Discovery call and site visit — we assess your property

• Pre-site consultation — pool model selection, placement, options

• Contract signing and deposit

• Permit application (if required by your municipality)

• Scheduling excavation and installation dates

This phase typically takes 2–6 weeks depending on permit processing times in your municipality.

Week 1 — Contract & Planning

• Okeanos confirms pool model, equipment, and delivery schedule

• Utility locates completed (Ontario One Call)

• Homeowner clears access path and removes fencing/obstacles

Week 2 — Excavation

• Excavation crew arrives — full dig to pool depth

• Soil loaded into bins and hauled away

• Base preparation: geotextile + 4" clear stone foundation

Duration: typically 1 day

Installation Day

• Pool shell delivered on 53' truck

• 45-ton crane lifts pool into excavated hole

• Pool levelled and positioned (tolerance: within 1cm)

• Backfilling with ½" clear stone

• Plumbing connected — pool to equipment pad

• Equipment placed, drainage well installed

Duration: typically 1–2 days
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After Installation

• You fill the pool immediately + install sump pump

• You arrange electrical and gas connections

• You install fencing and update insurance

Equipment Startup & Pool School

• Okeanos returns once electrical/gas is connected

• Equipment startup and verification

• Pool School: hands-on training for your family

Total timeline: approximately 4–8 weeks from first call to swimming (including permits).

*Timeline varies based on permits, weather, scheduling, and site conditions.
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